Yankee Board Meeting

12/9/2024, 7:00 PM

Embassy Suites, Marlborough

1. Approval of Prior Minutes
a. Prior minutes were approved online.
2. Guest speakers will appear before the board

3. Reports

Registrar's Report (Jeffry)

NERVA Report (Dave)

Ratings Report (Jeffry)

Social Media Report (Amy)

Web Editor Report (Jeffry)
GrassRoots Campaign Report (Jeffry)
Tournament Director’s Report (Mark)
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4. New Business

Rl Rampage tournament planning

Scramble subsidies discussion

Flat tournament limits

Communication and transparency proposal (Amy)

Email from member regarding tournament disqualifications
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5. Executive Session will be held

Key Future Dates

Yankee Scrambles —-1/11/25 MC/WC at CTSC (CT), 1/12/25 RCOC at TAU, 2/16/25 MC/WC at TAU,
3/15/25 MC at SMCC (ME), 3/16/25 RCOC at TAU

Rl Rampage — December 27th-29th

Liberty Challenge (Boston event that will have adult tournaments this year) — April 12" & 13th
USAV Open Nationals Denver, CO — May 23"-28th

2025 Picnic — Saturday, June 14t

Board Meetings —February 12, March 27th



